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RICE Score = (Reach × Impact × Confidence) ÷ Effort

• Reach: number of users affected per quarter

• Impact: 3 = Massive, 2 = High, 1 = Medium, 0.5 = Low, 0.25 = Minimal

• Confidence: 100% = High, 80% = Medium, 50% = Low

• Effort: person-months required

Initiative Reach Impact Confidence % Effort RICE Score Priority

Sort by RICE Score descending to reveal true priorities.


