
PM Interview Prep Kit Career

PM Toolkit  ·  Akash Jindal  ·  akashjindal.com Page 1

Section 1 — STAR Story Template

SITUATION _______________________________________________________ (context — 2 lines)

_______________________________________________________

TASK _______________________________________________________ (your responsibility — 2 lines)

_______________________________________________________

ACTION _______________________________________________________ (what you did — 3 lines)

_______________________________________________________

_______________________________________________________

RESULT _______________________________________________________ (metrics — 2 lines)

_______________________________________________________

LEARNINGS _______________________________________________________ (1 line)

Section 2 — Question Bank

Product Design

■ Design Uber for X

■ Improve Google Maps

■ Build for elderly

Analytical

■ Estimate market size

■ Analyse metric drop

■ A/B test design

Strategy

■ Enter new market

■ Sunset a feature

■ Prioritise 3 items

Behavioural

■ Disagreed with eng

■ Missed deadline

■ Influenced w/o auth

Section 3 — Questions to Ask the Interviewer

■ What does success look like in 90 days?

■ What's the team's biggest challenge right now?

■ How does PM work with Engineering here?


