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Now = This quarter | Next = Next 1–2 quarters | Later = 6+ months

NOW

Theme / Goal: ____________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

NEXT

Theme / Goal: ____________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

LATER

Theme / Goal: ____________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Feature: ________________________

Outcome: ________________________

Owner: __________________________

Confidence reduces left → right. Update quarterly.


