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NORTH STAR METRIC

Metric name: ________________________________________

Current value: ___ Target: ___ Date: ___________

Definition: __________________________________________________

Input Metrics (Leading Indicators)

Acquisition

Metric: __________________

Current: ___ Target: ___

Metric: __________________

Current: ___ Target: ___

Engagement

Metric: __________________

Current: ___ Target: ___

Metric: __________________

Current: ___ Target: ___

Retention

Metric: __________________

Current: ___ Target: ___

Metric: __________________

Current: ___ Target: ___

Guard Rails — these must NOT worsen:

Metric Threshold Owner


