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Use MoSCoW to categorise every feature or requirement into four buckets. Complete the table below, then assign each item to

a quadrant.

Feature / Requirement Input Table

Feature / Requirement Category (M/S/C/W) Owner Notes

MoSCoW Quadrant Map

M — Must Have

____________________________

____________________________

____________________________

____________________________

____________________________

S — Should Have

____________________________

____________________________

____________________________

____________________________

____________________________

C — Could Have

____________________________

____________________________

____________________________

____________________________

____________________________

W — Won't Have

____________________________

____________________________

____________________________

____________________________

____________________________


