Impact-Effort Matrix Prioritisation

IMPACT (High 1 top, Low | bottom) | EFFORT (Low « left, High - right)

m Quick Wins High Impact - Low Effort m Big Bets High Impact - High Effort

m Fill-ins Low Impact - Low Effort m Money Pit Low Impact - High Effort

Classification Guide

m Quick Wins Do first High impact, low effort — schedule immediately
m Big Bets Plan carefully High impact, high effort — needs resourcing

m Fill-ins Do if time allows Low impact, low effort — backlog filler

m Money Pit Avoid / defer Low impact, high effort — challenge the ask
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